


DISCLAIMER

Thismaterialdoesnot constitutean offering document. Thismaterialwaspreparedsolelyfor informationalpurposesand is not to be
construedasa solicitationor anoffer to buy or sellanysecurities. Anyofferingof securitieswill be madesolelyby meansof anoffering
memorandum,whichwill containdetailedinformation about the Companyand its businessand financialresults,aswell asits financial
statements.

Securitiesmay not be offered or sold in the United Statesunlessthey are registeredor exempt from registration under the U.S.
SecuritiesActof 1933, asamended.

Thispresentationincludesforward-lookingstatementsor statementsabout eventsor circumstanceswhich havenot yet occurred. We
havebasedtheseforward-lookingstatementslargelyon our current beliefsand expectationsabout future eventsand financialtrends
affectingour businessesandour future financialperformance. Theseforward-lookingstatementsare subjectto risk,uncertaintiesand
assumptions,including,amongother things,generaleconomic,political and businessconditions,both in Mexicoand in LatinAmerica
as a whole. ThewordsάōŜƭƛŜǾŜǎέΣάƳŀȅέΣάǿƛƭƭέΣάŜǎǘƛƳŀǘŜǎέΣάŎƻƴǘƛƴǳŜǎέΣάŀƴǘƛŎƛǇŀǘŜǎέΣάƛƴǘŜƴŘǎέΣάŜȄǇŜŎǘǎέΣand similar words are
intended to identify forward-looking statements. We undertakeno obligationsto update or reviseany forward-looking statements
becauseof new information,future eventsor other factors.

In light of theserisksand uncertainties,the forward-lookingeventsand circumstancesdiscussedin this presentationmight not occur.
Therefore,our actualresultscoulddiffer substantiallyfrom thoseanticipatedin our forward-lookingstatements.

No representationor warranty, either expressor implied, is provided in relation to the accuracy,completenessor reliability of the
information containedherein. It shouldnot be regardedby recipientsasa substitutefor the exerciseof their own judgment. We and
our affiliates,agents,directors,employeesandadvisorsacceptno liability whatsoeverfor anylossor damageof anykind arisingout of
the useof all or anypart of this material.

Thismaterialdoesnot giveandshouldnot be treated asgivinginvestmentadvice. Youshouldconsultwith your own legal,regulatory,
tax, business,investment,financialandaccountingadvisersto the extent that you deemit necessary,andmakeyour own investment,
hedgingand tradingdecisionbasedupon your own judgmentandadvicefrom suchadvisersasyou deemnecessaryandnot uponany
information in this material.
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NET SALES CONTINUE GROWING QUARTER BY 

QUARTER

13,701 

14,354 

14,799 
14,967 15,022 

3Q-16 4Q-16 1Q-17 2Q-17 3Q-17

(*) Company Data, in Mexican Pesos. (Ë000 000).
(мύ нvΩмт DǊƻǿǘƘ ƛǎ ŎƻƳǇƻǎŜŘ ōȅΥ hǊƎŀƴƛŎ DǊƻǿǘƘ тΦу҈ ŀƴŘ LƴƻǊƎŀƴƛŎ DǊƻǿǘƘ мΦу҈Φ

YoY Growth % 12.5% 14.6% 18.3%

SALES EVOLUTION

16.0% 9.6%(1)

Organic growth 7.8%9.7%10.9%6.6%6.5%

3



OTHER DAIRY PRODUCTS AND MILK CONTINUE 

GROWING

(*) Company Data, in Mexican Pesos. (ËΨллл 000).

9.0%

Milk Other Dairy
Products

Beverages &
Others

12.8%

(2.2%)

YEAR-ON-YEAR GROWTH
3M ended September 30th

Milk Other Dairy 
Products

Yoghurt
Cream
Cheese
Ice Cream
Desserts
Butter

Beverages 
and Others

Beverages
Juices
Cold Cuts
Others

Milk

62.4%

Other Dairy 
Products

32.9%

4.7%

SALES BY SEGMENT

Fresh
UHT
Milk Formula

Beverages 
and Others
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(*) Company Data, in Mexican Pesos (ËΨллл 000).
EBITDA=Earnings Before Interest, Taxes, Depreciation and Amortization.
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QUARTERLY CONSOLIDATED EBITDA INCREASED 

25.7% VS Q3 2016

3Q-16 4Q-16 1Q-17 2Q-17 3Q-17

Axis Title

EBITDA MARGIN EVOLUTION

Margin 

% Sales
12.4%10.8% 11.2% 11.7%

1,483
1,601

1,725

14.0%

2,096

1,864
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3rd

P&L in $USD mm 3Q́ 16(1) 4Q́ 16 мvΩмт нvΩмт оvΩмт

Net Sales $40.5 $42.5 $42.6 $43.8 $42.0

EBITDA (11.5) (6.8) (1.4) (0.9) (3.7)

EBITDA/
Net Sales

(28.3%) (16.1%) (3.3%) (2.0%) (8.8%)

LALA U.S. B USINESS EVOLUTION

U.S. OPERATIONS

57.8%

15.4%

26.8%

Gross Sales by Category
3M ended September 30th

(*) Company Data, in USD (Ë000 000 ), excluding intercompany charges
(1) Proforma Figures: include estimated figures for July 2016 as reference to be comparable

DrinkableYogurt
IncreaseǾǎ vоΩмсΥ ҌфΦм҈

PromisedLand
IncreaseǾǎ vоΩмсΥ ҌммΦо҈

Other Categories
DecreaseǾǎ vоΩмсΥ -3.0%



RESULTS IN 3Q17 DRIVEN BY PERFORMANCE IN

MEXICO
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P&L 3rd Q'16 3rd Q'17 Var. %

Net Sales $13,701 $15,022 9.6%

COGS 8,646 9,268 7.2%

Gross Profit 5,055 5,754 13.8%
% of net sales 36.9% 38.3%

 Operating Expenses 3,987 4,362 9.4%
% of net sales 29.1% 29.0%

Operating Income 1,048 1,427 36.1%
% of net sales 7.7% 9.5%

EBITDA(1)
1,483 1,864 25.7%

% of net sales 10.8% 12.4%

Net Income(2)
753 1,007 33.7%

% of net sales 5.5% 6.7%

όϝύ /ƻƳǇŀƴȅ LƴŦƻǊƳŀǘƛƻƴΣ ƛƴ aŜȄƛŎŀƴ tŜǎƻǎ όΨллл лллύΦ
(1) EBITDA=Earnings Before Interest, Taxes, Depreciation and Amortization.
(2) Net Income refers to consolidated Net Income.
.

YEAR ON YEAR COMPARISON 

3M ended September 30th



STRONG FINANCIAL POSITION
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Key Metrics(1) 2016 2017

Net Debt / EBITDA (0.6)x (0.4)x

EBITDA / Interest Paid 371.5x 284.1x

Earnings Per Share $ 1.59 $ 1.61

FinancialPosition 2016 2017

Total Assets $ 39,773 $ 39,287

Cash 6,263 2,978

Non-Current Assets 23,040 24,447

Total Liabilities 12,265 10,423

TotalDebt 2,268 98

ShareholderEquity 27,508 28,863

(*) Figures in Mexican Pesos (Ë000 000).
(1) Last 12 Months ratios calculated in local currency

.

2nd Installment of 2016 cash dividend

0.1538 pesos per share paid on August 23rd, 2017

AS OF SEPTEMBER 30th



LALA 2017 STRATEGIC PRIORITIES
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Protect our base 

business in Mexico1st
Strengthen our  

product portfolio 

via innovation

Consolidate & 

expand

CAM & U.S. 

operations

M&A and 

strategic 

alliances 

STRATEGIC

PRIORITY

3rd
STRATEGIC

PRIORITY

2nd
STRATEGIC

PRIORITY

4th
STRATEGIC

PRIORITY



PROTECT OUR BASE BUSINESS IN MEXICO
1st
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Excellence in manufacturing via 
continuous improvement projects

Manufacturingefficienciesin three keyareas:

Generatingmore than $200million
pesosof manufacturingsavingsin
2017

1) Manufacturingexpenses
ÁOptimizingthe useof energy,gas,andother utilities

2) Materials
ÁEfficientuseof materialsandwastereduction

3) Maximizecapacityutilization
ÁReduceline shutdownsandincreaseits efficiency



PROTECT OUR BASE BUSINESS IN MEXICO
1st
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Investing in our Nutri Deli brandwith the opening 
of our state-of-the-art cold cuts facility

Synergiesin our chilleddistribution network
in Mexico

Grandopeningon October30th

Technologyand innovation center that will
allow us to produce a competitive product
line for main-streamandvaluemarkets



STRENGTHEN OUR PRODUCT PORTFOLIO VIA 

INNOVATION 2nd
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Introducing new formats for panela cheese and sour cream

Panelacheese
ÁSlicedcheese
ÁResealablepackaging

SourCream
ÁSqueezecontainer
ÁAllowsbetter producthandling
ÁEasyto serve



CONSOLIDATE & EXPAND CAM & U.S. OPERATIONS
3rd
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Consolidatedour operationsin Costa Rica in onedistribution
center that allowedusto attendmore distributionroutes



14

3rd

Promised Land brand national expansion has 
reached key accounts in 37 states in the U.S 

New shelf life
ACV(1) as of September2017
MULO: 37.1%
Foodstores: 48.9%

Source:IRI, Market Research ; US MULO (MULti-Outlet) 26 Weeks Ending aug-17. 
(1) A/±Υ !ƭƭ /ƻƳƳƻŘƛǘȅ ±ŀƭǳŜΤ ά҈ ƻŦ ǎǘƻǊŜǎ ǎŜƭƭƛƴƎΣέ

CONSOLIDATE & EXPAND CAM & U.S. OPERATIONS

30 days 60 days

34.1%
41.5%37.1%

48.9%

MULO Food Stores

YAG

Sept 2017



M&A AND STRATEGIC ALLIANCES
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4th

Driving growth via innovation in 
branded value added dairy products

Consumer 
brands

Food service 
brands

Leading brands supported by innovation 
and high impact advertising

Á Vigoris#1 in greekyogurt& #2 in total yogurt

Á Vigoris#1 spreadablecheese
Á FaixaAzulis#1 gratedcheese
Á Danubiois#2 freshcheese(quesofresco)

Acquisitionof Vigor


